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Agenda 
Member Representatives Committee 
November 5, 2019 | 1:00 p.m. – 4:00 p.m. Eastern 
(Please note the schedule may be adjusted real-time should meetings conclude early and/or extend past their scheduled end time.) 
 
The Whitley 
3434 Peachtree Road NE 
Atlanta, Georgia 30326 
 
Conference Room: Salons 1, 2, 6, 7, 8 (1st Floor) 
 
Introduction and Chair’s Remarks 
 
NERC Antitrust Compliance Guidelines and Public Announcement* 
 
Consent Agenda 

1. Minutes - (Approve) 

a. August 14, 2019 Meeting* 

b. October 10, 2019 Conference Call* 

2. Future Meetings* 

3. Elections and Nominations 

a. Election of MRC Officers for 2020* 

b. MRC Sector Nominations and Elections Schedule* 

 
Regular Agenda 

4. General Updates and Reports 

a. Board of Trustees Nominating Committee Update* 

b. Business Plan and Budget Input Group Update* 

c. Regulatory Update* 

d. ERO Enterprise Effectiveness Survey Update* 

5. Policy and Discussion Items 

a. MRC Governance Guidelines* - (Approve) 

b. Responses to the Board’s Request for Policy Input* 

i. Reliability and Security Technical Committee Proposal* 
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c. Additional Policy Discussion of Key Items from Board Committee Meetings* 

i. Finance and Audit Committee (October 31) 

ii. Corporate Governance and Human Resources Committee (October 31) 

iii. Board of Trustees Compliance Committee (November 1) 

iv. Technology and Security Committee (November 1) 

d. MRC Input and Advice on Board Agenda Items and Accompanying Materials* 

e. ERO Enterprise Long-Term Strategy Update* 
 
Technical Updates 

6. Supply Chain Data Request and NERC Alert Responses* 

7. ERCOT Summer 2019 Performance*  

8. Update on FERC Reliability Matters* 

 

 
*Background materials included. 
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Antitrust Compliance Guidelines  
 
I. General  
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains competition.  
 
It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment.  
 
Antitrust laws are complex and subject to court interpretation that can vary over time and from one court 
to another. The purpose of these guidelines is to alert NERC participants and employees to potential 
antitrust problems and to set forth policies to be followed with respect to activities that may involve 
antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than 
the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal 
ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s 
antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately.  
 
II. Prohibited Activities  
Participants in NERC activities (including those of its committees and subgroups) should refrain from the 
following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions):  

• Discussions involving pricing information, especially margin (profit) and internal cost 
information and participants’ expectations as to their future prices or internal costs.  

• Discussions of a participant’s marketing strategies.  

• Discussions regarding how customers and geographical areas are to be divided among 
competitors.  

• Discussions concerning the exclusion of competitors from markets.  

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or 
suppliers.  

• Any other matters that do not clearly fall within these guidelines should be reviewed with 
NERC’s General Counsel before being discussed.  
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III. Activities That Are Permitted  
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you 
do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain 
from discussing the matter during NERC meetings and in other NERC-related communications.  
 
You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  
 
In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting.  
 
No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry 
participant or group of participants a competitive advantage over other participants. In particular, 
decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should 
not be influenced by anti-competitive motivations.  
 
Subject to the foregoing restrictions, participants in NERC activities may discuss:  

• Reliability matters relating to the bulk power system, including operation and planning matters 
such as establishing or revising reliability standards, special operating procedures, operating 
transfer capabilities, and plans for new facilities.  

• Matters relating to the impact of reliability standards for the bulk power system on electricity 
markets, and the impact of electricity market operations on the reliability of the bulk power 
system.  

• Proposed filings or other communications with state or federal regulatory authorities or other 
governmental entities.  

 
Matters relating to the internal governance, management and operation of NERC, such as nominations for 
vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 



 
 

 
 

RELIABILITY | RESILIENCE | SECURITY 

 

Draft Minutes 
Member Representatives Committee 
August 14, 2019 | 1:00 p.m. – 5:00 p.m. Eastern 
 
Hilton Quebec 
1100 Rene Levesque East 
Quebec City, Quebec 
G1R 4P3, Canada 
 
Chair Greg Ford, with Vice Chair Jennifer Sterling present, called to order a duly noticed meeting of the 
Member Representatives Committee (MRC) of the North American Electric Reliability Corporation (NERC) 
on August 14, 2019, at 1:00 p.m., Eastern, and a quorum was declared present. The agenda and MRC 
members and their proxies in attendance are attached as Exhibits A and B, respectively. 
 
Introduction and Chair’s Remarks 
Mr. Ford welcomed MRC members, including one new member, acknowledging the NERC Board of 
Trustees (Board), Andy Dodge and others from the Federal Energy Regulatory Commission (FERC), Bruce 
Walker from the Department of Energy, State Commissioner David Clark, CAMPUT representative David 
Morton, and Tab Gangopadhyay from the National Energy Board, as well as several Canadian regulators. 
Mr. Ford reminded attendees that presentations conducted at the Board committee meetings would not 
be repeated during the MRC meeting. He acknowledged the MRC’s responses to the policy input request 
from Roy Thilly, Chair of the Board. 
 
Mr. Ford also acknowledged two MRC surveys that were conducted at the beginning of the year: the MRC 
self-assessment and MRC effectiveness survey. He provided a summary of the focus areas identified and 
thoughts regarding action plans, highlighting a draft set of Governance Guidelines intended to update and 
consolidate a number of MRC resource documents. He stated the draft guidelines would be sent to the 
MRC for input following the meeting, with a target of presenting a final version to the MRC for approval at 
its November meeting. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Iwanechko directed the participants’ attention to the NERC Antitrust Compliance Guidelines included 
in the agenda package, and indicated that all questions regarding antitrust compliance or related matters 
should be directed to Charlie Berardesco. 
 
Minutes 
Upon motion duly made and seconded, the MRC approved the minutes of the May 8, 2019, and July 19, 
2019, meetings as presented at the meeting. 
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Future Meetings 
The schedule of future meeting dates, including the pre-meeting and informational webinars for 2019, 
was included in the agenda package. Mr. Ford noted that the October MRC pre-meeting and 
informational webinar was rescheduled to Thursday, October 10. 
 
Mr. Thilly announced that the Board is changing the format of the November 2019 meeting in Atlanta. 
The MRC meeting remains on November 5 and the Board will meet in an abbreviated, open session 
immediately following the MRC meeting on November 5 to address any needed actions. Board 
committees will have open conference calls prior to November in lieu of in-person meetings. As usual, the 
Board will meet with the Regional Entity boards and have a closed strategic session.  
 
Schedule for MRC Officer and Sector Elections 
Mr. Ford announced the annual nomination and election of the MRC chair, vice chair, and member 
representatives from each sector. The schedule for the 2019 nominations and elections was included in 
the agenda package. 
 
Board of Trustees Nominating Committee Update 
George Hawkins, chair of the Board of Trustees Nominating Committee (BOTNC), noted that the BOTNC 
will be reviewing a list of candidates in September to fill one open seat and refine the list to conduct 
interviews in October. The BOTNC will select a candidate in December and provide a recommendation to 
the MRC for election at the MRC’s February 2020 meeting. 
 
Business Plan and Budget Input Group Update 
Sylvain Clermont, chair of the Business Plan and Budget Input Group, provided an update on the group’s 
activities, noting a meeting in July to discuss comments on the first draft, review projections, and discuss 
changes for the second draft. The group also met in August to discuss comments on the second draft as 
well as 2021 and 2022 projections. 
 
Regulatory Update 
Mr. Berardesco invited questions or comments regarding the regulatory report, which highlights Canadian 
affairs and significant FERC filings.  
 
Responses to the Board’s Request for Policy Input 
Mr. Ford acknowledged the MRC’s responses to Mr. Thilly’s July 11, 2019, letter requesting policy input on 
the proposal for restructuring NERC technical committees, in addition to the preliminary agenda topics for 
the August meetings. Responses to the letter are posted with the Board agenda materials on the NERC 
website. 
 
Effectiveness and Efficiency: Proposal for Restructuring NERC Technical Committees 
Ms. Sterling, vice chair of the MRC and co-chair of the Stakeholder Engagement Team (SET), provided an 
update on the SET’s efforts in reviewing the NERC technical committee structures and activities to 
improve use of industry resources. Ms. Sterling discussed how the SET approached its review of the NERC 
technical committee structure, noting two options as outlined in the draft proposal. The SET recommends 
Option 2 which proposes to replace the Operating Committee, Planning Committee, and Critical 

https://www.nerc.com/gov/bot/Agenda%20highlights%20and%20Mintues%202013/Policy-Input-Package-August-2019-PUBLIC-POSTING.pdf
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Infrastructure Protection Committee with a Reliability and Security Council (RSC) that reports to the 
Board. Ms. Sterling reviewed the benefits from Option 2, proposed participation model, and 
implementation plan highlights. 
 
Ms. Sterling thanked the MRC for its policy input on the draft proposal and noted the proposal is out for 
general industry comment until August 15, 2019. The SET will meet at the end of August to discuss the 
comments received and make adjustments to the proposal. Ms. Sterling highlighted some of the policy 
input received including suggestions on the new council name, modifications to the participation model to 
increase sector participation, and an extension to the implementation time frame. Additional discussion 
among MRC members included the merits of Option 1, the appropriate size and representation of the 
proposed RSC, and consideration of observers to future SET meetings. 
 
Effectiveness and Efficiency: Standards Efficiency Review 
Howard Gugel, vice president of engineering and standards at NERC, reviewed the overall scope of the 
Standards Efficiency Review (SER), highlighting the specific scope for Phase 2. He reviewed the Phase 2 
deliverables and highlighted an industry survey that was used to prioritize six efficiency concepts. Mr. 
Gugel noted the SER Phase 2 team will focus on four of the concepts: evidence retention, consolidate 
information/data exchange requirements; move requirements to guidance, and prototype standard. Mr. 
Gugel also reviewed the status of the SER for Critical Infrastructure Protection (CIP) standards, noting that 
a team is being formed to evaluate NERC CIP Reliability Standards using a risk-based approach to identify 
potential efficiencies. 

• An MRC member reiterated the need to coordinate with various CIP standard drafting teams 
during the CIP SER. 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 
Attendees did not have any additional comments related to the Board’s Finance and Audit Committee and 
Technology and Security Committee meetings. 
 
Corporate Governance and Human Resources Committee 
An MRC member suggested initiating discussions with stakeholders on the appropriateness of Standards 
and how they might interact with procurement processes, especially for cold weather preparedness and 
fuel security issues. 
 
MRC Input and Advice on Board Agenda Items and Accompanying Materials 
Attendees did not have any comments on the items on the Board’s agenda for the following day. 
 
2019 ERO Reliability Risk Priorities Report Preview 
Nelson Peeler, chair of the Reliability Issues Steering Committee (RISC), discussed the RISC’s objectives 
and activities, including the biennial Reliability Leadership Summit, industry risk survey, identification of 
priority risks, and mitigation activities. These activities culminate in a final report every two years. Mr. 
Peeler provided an overview of the panel discussions at the 2019 Reliability Leadership Summit and 
highlighted the industry survey on emerging risks issued in March 2019. The RISC identified ten risks (nine 
risks in line with the previous RISC report and one additional risk on critical infrastructure 



 

Minutes – Member Representatives Committee Meeting – August 14, 2019 4 

interdependencies). Mr. Peeler reviewed a heat map showing the risks relative to each other based on 
likelihood and impact. He also stated that the RISC categorized each risk as needing to be actively 
managed or monitored and further consolidated the risks into four high level risk profiles: grid 
transformation, extreme natural events, security vulnerabilities, and critical infrastructure 
interdependency. Mr. Peeler stated the RISC is currently identifying mitigating activities for the risk 
profiles, placing larger emphasis on immediate and short-term actionable activities to reduce risk, 
differentiating between manage and monitor. The RISC plans to present its final report to the Board for 
acceptance in the fourth quarter of 2019. 

• Several attendees complimented the RISC on their progress to date and encouraged the RISC’s 
efforts to continue moving towards a repeatable process for determining risks. 

• An MRC member asked how the RISC made distinctions between manage and monitor. Mr. Peeler 
explained that the RISC reviewed multiple sources and data (e.g. State of Reliability Report, NERC 
metrics) to guide the determination. 

• A Board member asked how the RISC envisions its recommendations will eventually guide the 
activities of the proposed RSC. Mr. Peeler stated that, at a high level, the RISC would continue to 
identify and prioritize risks, then the RSC would review the RISC’s recommendations and 
determine the appropriate venues for them to be addressed. 

 
ERO Enterprise Long-Term Strategy 
Jim Robb, president and chief executive officer at NERC, provided an overview of the revised ERO 
Enterprise Long-Term Strategy. He reviewed the ERO Enterprise Golden Circle and the ERO Enterprise 
declarations and commitments. Mr. Robb discussed the five strategic focus areas in the ERO Enterprise 
Long-Term Strategy and activities supporting each of those areas: (1) risk-based focus; (2) known and 
emerging risks; (3) strong E-ISAC capability; (4) engagement; and (5) effectiveness and efficiency. He 
stated the intention is to update the strategic focus areas as conditions warrant and rely on the RISC to 
identify specific areas for attention. Both the ERO Enterprise Long-Term Strategy and the RISC Priorities 
would feed into the annual business plans and budgets and annual work plan priorities. Additionally, the 
organization will move away from the ERO Enterprise Operating Plan and focus more on the annual ERO 
Enterprise Work Plan Priorities. 
 
Supply Chain Data Request 
Mr. Gugel reminded attendees that he provided an update at the last meeting on the supply chain risk 
study in response to the Board resolution. He reviewed the recommendations from the study, one of 
which was to bring the Section 1600 data request to the Board at its August meeting the following day. 
Mr. Gugel noted that NERC worked with the Supply Chain Working Group to develop the data request 
which was posted for a 20-day comment period. He reviewed the five questions proposed in the data 
request, summarized the comments received, and discussed revisions made in response to comments. 

• An MRC member asked what NERC intends to do with the data received from the data request. 
Mr. Gugel stated that NERC would provide information to Board and industry to see if those 
particular assets should be included in future revisions of supply chain standards. 
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Update on FERC Reliability Matters 
Andy Dodge, director of the Office of Electric Reliability at FERC, provided an update on the following 
FERC reliability activities: CIP-012-1: Communications Between Control Centers Notice of Proposed 
Rulemaking (NOPR); TPL-001-5: Single Points of Failure in System Protection Systems NOPR; CIP-008-6: 
Cyber Security Incident Reporting final rule; NERC Five-Year Performance Assessment; NERC Standards 
Efficiency Review Phase 1 filing to retire 77 requirements; June 27, 2019, FERC Reliability Technical 
Conference; September 10-11, 2019, FERC Technical Conference on Managing Transmission Line Ratings; 
transmission incentives Notice of Inquiry; removing barriers to storage participation; Reliability 
Coordinator transition in the west; and the FERC-NERC-Regional Entity review of real-time assessments. 
 
FERC and NERC Staff Report on South Central U.S. Cold Weather Event of January 17, 2018 
Heather Polzin, attorney-advisor and reliability coordinator at FERC, and Steven Noess, director of 
regulatory programs at NERC, provided an overview of the FERC and FERC Staff Report on the South 
Central U.S. Cold Weather Bulk Electric System Event of January 17, 2018. Ms. Polzin provided a summary 
of the key findings in the report, as outlined in the posted presentation slides and Mr. Noess reviewed the 
thirteen recommendations in the report. Mr. Noess noted that the report is being presented at Regional 
Entity quarterly meetings in MRO, SERC, and RF, as well as through a joint FERC/NERC webinar in the 
fourth quarter of 2019. Follow-up meetings and conference calls will also be held with affected entities to 
determine their planned responses to the recommendations. 
 
Standing Committee Highlights: Compliance and Certification Committee 
Jennifer Flandermeyer, chair of the Compliance and Certification Committee (CCC), noted that the CCC 
partners with NERC Internal Audit to monitor NERC’s compliance with the Rules of Procedure for the 
Compliance Monitoring and Enforcement Program and Organization Registration and Certification 
Process. She provided an overview of CCC membership and how members are nominated and elected. 
She also discussed the CCC work plan, key support efforts, and key collaboration initiatives. Ms. 
Flandermeyer highlighted the ERO Program Alignment Working Group, outreach efforts, industry 
partnership, feedback loops, and CCC effectiveness and efficiency. She then discussed transformative 
efforts, including collapsing subcommittees, continued review of membership criteria, and continues 
improvements to document management issues. 
 
Adjournment 
There being no further business, the meeting was adjourned. 
 
Submitted by,  
 
 
 
Kristin Iwanechko 

Secretary 
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DRAFT 
Minutes 
Member Representatives Committee 
Pre-Meeting Informational Session  
Conference Call and Webinar 
October 10, 2019 | 11:00 a.m. – 12:30 p.m. Eastern 
 
Introduction and Chair’s Remarks  
Chair Greg Ford convened a duly-noticed open meeting by conference call and webinar of the North 
American Electric Reliability Corporation (NERC) Member Representatives Committee (MRC) on October 
10, 2019, at 11:00 a.m., Eastern. The meeting provided the MRC and other stakeholders an opportunity to 
preview proposed agenda topics for the MRC and Board of Trustees (Board) meetings scheduled to be 
held November 5, 2019, in Atlanta, Georgia, as well as the Board Committee meetings being held via 
conference call in advance. The meeting announcement and agenda are attached as Exhibits A and B, 
respectively. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Kristin Iwanechko, MRC Secretary, directed the participants’ attention to the NERC Antitrust Compliance 
Guidelines and the public meeting notice included in the agenda. 
 
Schedule of Quarterly NERC Meetings and Conference Calls 
The draft schedule of events for the upcoming meetings in Atlanta was included in the agenda package. 
 
Review of Proposed Board and Board Committees Meeting Agenda Items 
Sonia Mendonca reviewed the preliminary agenda items for the Board and Board Committee meetings 
that were identified in the slide presentation included in the informational session agenda package. MRC 
members should review all agenda materials for the Board and Board Committee meetings, once posted 
and available, and attend as many of these meetings as possible in advance of the MRC’s meeting on 
November 5, 2019. 
 
Review of Proposed MRC Agenda Items for November 5, 2019 
Mr. Ford reviewed the following preliminary MRC agenda items for the upcoming November 5, 2019, 
meeting in Atlanta that were identified in the slide presentation included in the informational session 
agenda package: 

• Board of Trustees Nominating Committee update; 

• Business Plan and Budget Input Group update; 

• Regulatory update; 
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• ERO Enterprise Effectiveness Survey Action Plan update; 

• Approval of MRC Governance Guidelines; 

• Discussion of responses to the Board’s Request for Policy Input; 

• Reliability and Security Technical Committee Proposal; 

• Additional discussion of the items presented at the Board Committee meetings; 

• MRC input and advice on Board agenda items and accompanying materials; 

• ERO Enterprise Long-Term Strategy; 

• Supply Chain Data Request Analysis and Summary of NERC Alert Responses; 

• ERCOT Summer 2019 Performance; and 

• Update on FERC Reliability Matters. 
 
Policy Input Reminder 
Mr. Ford announced that the Board’s request for policy input was released on October 2, 2019, and 
responses are due by Tuesday, October 22, 2019, to Kristin Iwanechko, committee secretary. Mr. Ford 
noted that the Board requested input on the Reliability and Security Technical Committee (RSTC) 
Proposal. The Board also requested input on the preliminary agenda topics presented during the MRC 
Informational Session. There will be time dedicated on the MRC’s November 5, 2019, agenda for MRC 
members to provide input and advice on the Board agenda items after the final package has been posted. 
Mr. Ford provided an update on the topic included in the policy input letter. Specifically, he reviewed the 
Stakeholder Engagement Team’s progress on the revised proposal to replace the NERC Critical 
Infrastructure Protection Committee, Operating Committee, and Planning Committee with the RSTC, the 
proposed participation model of the RSTC, the proposed RSTC Charter, and the RSTC transition plan and 
timeline. 
 
Proxy Reminder 
Proxy notifications for the November 5, 2019, meeting must be submitted in writing to Ms. Iwanechko. 
 
Meeting Adjourned 
There being no further business, the call was terminated. 
 
Submitted by, 

  

Kristin Iwanechko  
Secretary 
 

 



Agenda Item 2 
MRC Meeting 

November 5, 2019 
 

Future Meetings 
 
Action 
Information 
 
Summary 
The following are the future meeting dates for 2020 and 2021. The dates for the 2020 pre-
meeting and informational webinars are also included below. 

 
2020 Dates 
 
January 9                Pre-Meeting and Informational Session 

February 5-6   Manhattan Beach, CA 

April 15                Pre-Meeting and Informational Session 

May 13-14                Washington, DC 

July 22                Pre-Meeting and Informational Session 

August 19-20               Vancouver, Canada 

October 7                Pre-Meeting and Informational Session 

November 4-5               Atlanta, GA 

 
2021 Dates 
 
February 3-4   Manhattan Beach, CA 

May 12-13                Washington, DC 

August 11-12               TBD-Canada (Montreal/Toronto) 

November 3-4               TBD-Atlanta, GA/New Orleans, LA 
 



Agenda Item 3a 
MRC Meeting 

November 5, 2019 
 

Election of MRC Officers for 2020 
 
Action 
Elect officers for 2020 
 
Background 
Article VIII, Section 5 of the NERC Bylaws addresses election of the chair and vice chair of the 
MRC. Article VIII states:  
 

Section 5 – Officers of the Member Representatives Committee (MRC) – At the initial 
meeting of the MRC, and annually thereafter, prior to the annual election of 
representatives to the MRC, the MRC shall select a chairman and vice chairman from 
among its voting members by majority vote of the members of the MRC to serve as 
chairman and vice chairman of the MRC during the upcoming year; provided, that the 
incumbent chairman and vice chairman shall not vote or otherwise participate in the 
selection of the incoming chairman and vice-chairman. The newly selected chairman 
and vice chairman shall not have been representatives of the same sector. Selection of 
the chairman and vice chairman shall not be subject to approval of the board. The 
chairman and vice chairman, upon assuming such positions, shall cease to act as 
representatives of the sectors that elected them as representatives to the MRC and shall 
thereafter be responsible for acting in the best interests of the members as a whole.  

 
The nomination period for the two officer positions of the MRC for 2020 opened on September 
4, 2019, for a 30-day nomination period that closed October 4, 2018. The nominees for the 
MRC chair and vice chair for 2020 are:  
 
Chair – Jennifer Sterling  
Vice Chair – Paul Choudhury 
 

https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf


Agenda Item 3b 
MRC Meeting 

November 5, 2019 
 

MRC Sector Nominations and Elections Schedule 
 
Action 
Information 
 
Background 
Chair Greg Ford will remind members of the current sector nomination period for those 
representatives whose terms expire in February 2020.  
 
MRC Member Nominations and Elections  
Monday, September 9 – nomination period opens  
Friday, November 8 – nomination period closes  
Monday, December 9 – election begins  
Thursday, December 19 – election ends 
 
Reference Links  
Membership of the MRC for 2019-2021 
NERC Bylaws 
 
 
 

https://www.nerc.com/gov/bot/MRC/Documents/Membership_of_MRC_2019-2021_08302019.pdf
https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf


Agenda Item 4a 
MRC Meeting 

November 5, 2019 
 

Board of Trustees Nominating Committee Update 
 
Action 
Information 
 
Summary 
The following MRC members are serving on this year’s Board of Trustees Nominating 
Committee (BOTNC): 

1. Greg Ford – MRC Chair 

2. Jennifer Sterling – MRC Vice Chair 

3. Sylvain Clermont – Federal/Provincial Utility 

4. Roy Jones – State-Municipal Utility 

5. Lou Oberski – Investor-Owned Utility 
 
George Hawkins, chair of the BOTNC, will provide a status report on the planned activities and 
schedule for the BOTNC. 
 



Agenda Item 4b 
MRC Meeting 

November 5, 2019 
 

Business Plan and Budget Input Group Update 
 
Action 
Information 
 
Summary 
The Business Plan and Budget (BP&B) Input Group was established several years ago as a means 
of getting MRC and stakeholder feedback toward each year’s budget. The group meets at least 
once per month during the normal budget season and additionally in other months to receive 
updates on NERC’s financial position and discuss upcoming budget strategies. The following 
MRC members are serving on this year’s BP&B Input Group: 

1. Sylvain Clermont (chair) – Federal/Provincial Utility 

2. Greg Ford – MRC Chair 

3. Katherine Prewitt – Investor-Owned Utility 

4. Carol Chinn – State/Municipal Utility 

5. Lloyd Linke – Federal/Provincial Utility 

6. Bill Gallagher – Transmission-Dependent Utility 

7. John Twitty – Transmission-Dependent Utility 
 
In addition to the above MRC members, the BP&B Input Group also includes a representative 
from a Regional Entity (Ed Schwerdt – NPCC) and a representative from the RISC (Peter 
Brandien – past RISC chair). 
 
Sylvain Clermont, chair of the BP&B Input Group, will provide an update on behalf of the group 
at the November 5, 2019, MRC Meeting. 
 



Agenda Item 4c 
MRC Meeting 

November 5, 2019 
 

Update on Regulatory Matters 
(As of October 4, 2019) 

 
Action 
Information 
 
FERC Orders Issued Since the Last Update 
FERC orders are available on the NERC website FERC Orders/Rules page. 
 
NERC Filings to FERC Since the Last Update 
NERC filings to FERC are available on the NERC website NERC Filings to FERC page. 
 
NERC Filings in Canadian Jurisdictions Since the Last Update 
NERC filings to Canadian applicable governmental authorities are available on the NERC 
website Canadian Filings and Orders page. This page also contains links to the websites of each 
of the Canadian applicable governmental authorities, where orders, consultation records, and 
other records related to NERC matters may be found. 
 
Processes for making standards enforceable and monitoring and enforcing compliance are 
specific to each jurisdiction in Canada. The Federal, Provincial, and Territorial Monitoring and 
Enforcement Sub-group (MESG) has developed provincial summaries of each province’s electric 
reliability standard-making and enforcement functions, with U.S. comparators. The Canada 
page of the NERC website contains these summaries, as well as a link to the Canadian MOUs 
page. 
 
Anticipated NERC Filings 
Highlights of NERC filings that will be submitted to applicable governmental authorities in the 
U.S. and Canada appear below: 
 

1. November 14, 2019 – Within 45 days of the end of each quarter, NERC must submit the 
unaudited report of the NERC budget-to-actual spending variances during the preceding 
quarter. Docket No. FA11-21-000   
Pending Board approval 
 

2. November 30, 2019 – NERC will submit a quarterly filing in Nova Scotia of FERC-
approved Reliability Standards. 

 
3. NERC will submit a petition for approval of Regional Reliability Standard                        

PRC-006-NPCC-2 - Automatic Underfrequency Load Shedding. 
Pending Board Adoption 
 

4. November 30, 2019 – NERC will submit a petition for the approval of Reliability Standard 
BAL-003-2 - Frequency Response and Frequency Bias Setting. 
Pending Board Adoption 

http://www.nerc.com/FilingsOrders/us/Pages/FERCOrdersRules.aspx
http://www.nerc.com/FilingsOrders/us/Pages/NERCFilingstoFERC.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/default.aspx
http://www.nerc.com/AboutNERC/keyplayers/Pages/Canada.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/Canadian-MOUs.aspx


 
5. December 30, 2019 – NERC must submit its Frequency Response Annual Analysis 

(“FRAA”) report in compliance with Order No. 794 (Frequency Response and Frequency 
Bias Setting Reliability Standard, Order No. 794, 146 FERC ¶ 61,024, at P 4 (2014)). 
Docket No. RM13-11-000   
Pending Operating Committee approval 
 

6. December 30, 2019 – NERC must submit its Annual Reliability Standards Development 
Plan (“RSDP”) informational filing, per Rules of Procedure Section 310. After the RSDP is 
filed with FERC, NERC will make RSDP informational filings in Canadian jurisdictions. 
Docket Nos. RM05-17-000, RM05-25-000, RM06-16-000   
Pending Board approval 
 

 
 



Agenda Item 4d 
MRC Meeting 

November 5, 2019 
 

ERO Enterprise Effectiveness Survey Update 
 
Action 
Information 
 
Background 
The ERO Enterprise conducts a stakeholder survey as one measure of the effectiveness of the 
ERO Enterprise in executing program activities. Results are used to identify opportunities to 
improve ERO Enterprise effectiveness and to inform future ERO Enterprise strategic and 
business planning activities.  
 
Summary of 2018 Survey 
The ERO Enterprise issued its latest survey on July 27, 2018. NERC analyzed the results of the 
survey, including the raw comments, and identified areas for focus grouped into four broad 
categories: (1) ERO Enterprise Principles; (2) Reliability Standards Development; (3) Compliance 
Monitoring and Enforcement; and (4) E-ISAC. 
 
At the May 8, 2019, MRC meeting, NERC staff presented an overview of the final report that 
includes analyses of the survey results by topic area, highest and lowest rated, favorability, and 
year-over-year comparisons, as well as current activities and action plans to address the areas 
of focus. At the November 5, 2019, MRC meeting, NERC staff will provide an update on the 
status of the current activities and action plans. 
 
Status of Next Survey 
The next survey would be issued in 2020 under the historical approach. The recent surveys have 
been extensive, including 76 questions and receiving nearly 5,000 raw comments in the 2018 
survey. The time and effort for stakeholders to complete the survey and for staff to review and 
condense this information is substantial. NERC management is discussing a simplified approach 
to the survey in an effort to be as effective and efficient as possible. Management plans to 
present a refined approach to the survey at the February 2020 quarterly meeting, hopefully 
balancing the need for stakeholder feedback with a more effective and efficient approach to 
the questions, results, and action plans. 

https://www.nerc.com/AboutNERC/Pages/ResourceDocuments.aspx


Agenda Item 5a 
MRC Meeting 

October 10, 2019 
 

MRC Governance Guidelines 
 
Action 
Approve 
 
Summary 
MRC Governance Guidelines were developed by NERC and the MRC chair and vice chair, with 
input from MRC members, with the intent of streamlining the following documents that are 
currently in place and posted on the ‘MRC Related Files’ page. The intent is to consolidate the 
number of documents guiding the MRC down to two – the NERC Bylaws and the new MRC 
Governance Guidelines. 

• Approved Policy on Minutes of MRC Meetings 

• Framework for the Operation of the MRC 

• NERC MRC Reference Document 
 
In addition, during the February 2019 MRC meeting, NERC committed to working with the MRC 
chair and vice chair to develop an MRC policy similar to the NERC Participant Conduct Policy. 
This is included as section 8 in the MRC Governance Guidelines. 
 
Attachment 

1. MRC Governance Guidelines 
 

https://www.nerc.com/gov/bot/MRC/Pages/RelatedFiles.aspx
https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf
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MEMBER REPRESENTATIVES COMMITTEE 
GOVERNANCE GUIDELINES 

 
The Member Representatives Committee (the “MRC”) of the North American Electric 

Reliability Corporation (“NERC” or the “Corporation”) has adopted the following Governance 
Guidelines to provide a framework for the general governance of the MRC.  
 
The purpose of the Governance Guidelines is to (1) highlight important provisions of the NERC Bylaws 
in order to facilitate understanding among MRC members of their rights and responsibilities, and (2) 
provide guidance on the normal operation of the MRC. 
 

1. Role of the Member Representatives Committee 
 
The MRC is not a standing committee of the Corporation, but is 
elected by the members of the Corporation and is authorized to 
provide its advice and recommendations directly to the Board of 
Trustees (the “Board”).  The MRC has three primary rights and 
responsibilities:  
 

• To elect the independent trustees;  
• To vote on amendments to the Bylaws; and 
• To provide advice and recommendations to the Board 

with respect to the development of annual budgets, 
business plans and funding mechanisms, and other 
matters pertinent to the purpose and operations of the 
Corporation.   

 
As part of its responsibility to provide advice and 
recommendations to the Board, the MRC may divide the 
responsibility for this activity among its membership.  The MRC 
will periodically evaluate its effectiveness.  
 

2. Size and Election of the Member Representatives 
Committee 

 
The number of MRC representatives and their election shall be 
determined as set forth in NERC’s Bylaws, as amended from 
time to time.   
 
The MRC is comprised of voting and non-voting representatives, 
as set forth in NERC’s Bylaws.  The Board may by resolution 
create additional non-voting positions on the MRC at the written 
request of any group of members of the Corporation that believes 
its interests are not adequately represented on the MRC. 
 

See NERC Bylaws, Article 
VIII, Section 1 

 

 

 

 

 

 

 

 

 

 

 

 

See NERC Bylaws, Article 
VIII, Sections 2 and 3 

 

See NERC Bylaws, Article 
VIII, Section 2 
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The MRC shall contain a number of Canadian voting 
representatives, as set forth in NERC’s Bylaws.  When the 
Corporation receives recognition from appropriate governmental 
authorities in Mexico as the electric reliability organization, the 
NERC Bylaws shall be revised to provide for adequate 
representation of Mexican interests on the MRC. 
 
The MRC Secretary, with support from the MRC Chair and Vice 
Chair, will conduct an orientation program for new MRC 
members prior to the February regular meeting each year.  
 

3. Process for Selection of Member Representatives 
Committee Chair and Vice Chair 

 
Prior to the annual election of representatives to the MRC, the 
MRC shall select a Chair and Vice Chair of the MRC from 
among its voting members by majority vote of the members of 
the MRC to serve during the upcoming year.  The incumbent 
Chair and Vice Chair shall not vote or otherwise participate in the 
selection of the incoming Chair or Vice Chair.  The newly 
selected Chair and Vice Chair shall not have been representatives 
of the same sector.  The selection of the Chair and Vice Chair of 
the MRC shall not be subject to approval of the Board.    
 

4. Duties and Responsibilities of the Member 
Representatives Committee Chair and Vice Chair 

 
Upon assuming such positions, the Chair and Vice Chair shall 
cease to act as representatives of the sectors that elected them as 
representatives of the MRC and shall thereafter be responsible for 
acting in the best interests of the members of the Corporation as a 
whole.   
 
The Chair, Vice Chair, or other designated discussion leader is 
responsible for facilitating discussion of agenda items in the 
MRC meetings so as to clearly define the differences of opinion 
that may exist among the discussion participants.  During this 
discussion, the Chair will determine if passage of a resolution by 
the MRC on the matter is needed and appropriate. 
Notwithstanding the Chair’s determination, an MRC member 
may call for such determination to be made by majority vote of a 
quorum present. If such call is moved and seconded, a discussion 
of the need for and appropriateness of passing a resolution will 
proceed, and a vote on that need and appropriateness will take 

See NERC Bylaws, Article 
VIII, Section 4 

 

 

 

 

 

 

 

See NERC Bylaws, Article 
VIII, Section 5 

 

 

 

 

 

 

See NERC Bylaws, Article 
VIII, Section 5 
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place immediately following that discussion. If a resolution is 
determined to be needed and appropriate, the Chair will designate 
at least two MRC members to draft such resolution and bring it 
before the MRC for discussion and vote. 
 
The Chair of the MRC may call special meetings of the MRC for 
any purpose and may initiate a call for action without a meeting 
of the MRC, as set forth in NERC’s Bylaws.   
 

5. Confidential Information 
 
To the extent permitted by law, each MRC member must 
maintain the confidentiality of (1) any confidential or proprietary 
NERC information disclosed or available to the MRC member; 
(2) any confidential or proprietary information of NERC 
members, or market participants to which the MRC member has 
access by virtue of his or her position with the MRC; and (3) any 
confidential or proprietary information of others that has been 
provided to the MRC on condition of confidentiality. 
 

6. Representation Policy 
 
Individual MRC members should act in a manner that recognizes 
that they do not represent NERC, or, other than the MRC Chair, 
the MRC, nor are they authorized to speak or communicate on 
behalf of NERC, unless authorized to do so by the NERC Board 
Chair or CEO, and should provide such a disclaimer if 
identifying themselves as an MRC member to the press, at 
speaking engagements, or through any other public 
communications.  
 

7. Meetings of the Member Representatives Committee  
 
Meetings (face-to-face and by teleconference) of the MRC shall 
be open to the public, subject to reasonable limitations such as 
the availability and size of meeting facilities; provided that the 
MRC may meet in or adjourn to closed session where the subject 
matter of the meeting so warrants, consistent with the provisions 
of NERC’s Bylaws and these Governance Guidelines. 
 
The MRC will hold regular meetings each year and will hold 
additional special meetings as needed.  
 
The MRC will hold a special meeting by teleconference about 
four weeks before each regular meeting of the MRC. The purpose 
of this special meeting is to discuss (1) the draft agenda for the 

 

 

 

See NERC Bylaws, Article 
VIII, Sections 8 and 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See NERC Bylaws, Article 
VIII, Section 10 

 

 
 

See NERC Bylaws, Article 
VIII, Sections 7 and 8 
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regular meeting and (2) review topics of particular interest to the 
Board for policy input from the MRC in order to facilitate sector 
discussions on those topics prior to the regular meeting.  The 
MRC Chair, Vice Chair, and Secretary will establish the date and 
time for this special meeting when the date and time for the 
regular MRC meeting is set and should be timed to allow 
subsequent sector meetings on the subject matter of the next 
regular MRC meeting.   
 

a. Preparation for Meetings 
 
The MRC Secretary should make materials required for the 
conduct of the regular meeting, including the final meeting 
agenda with supporting materials, available at least two weeks in 
advance of the regular meeting, when possible.  
 
The MRC requests that reports by NERC management on the 
status of NERC programs and projects ensure transparency, ease 
comprehension of the materials provided, and cover topics that 
are most important to the members of the Corporation and that 
large volumes of material provided by NERC management 
should be accompanied by executive summaries.  
 

b. Setting of Member Representatives Committee 
Agenda 

 
The Chair and Vice Chair of the MRC shall prepare the agenda 
for each meeting in consultation with the members of the MRC, 
the Board, NERC staff, and others as needed. 
 
The MRC Chair and Vice Chair should coordinate with the Board 
Chair and Vice Chair on the placement of informational items 
(i.e., items that do not require any action by either body, such as 
status reports from NERC management) into the MRC and Board 
agendas for their regular meetings so that these items are not 
duplicated in each meeting. In their respective meetings, the 
MRC and Board should accommodate questions and comments 
from members of the other body during the discussion of such 
informational items.  
 
The meeting agenda will tag all agenda items by the type of 
action expected of the MRC at the meeting. Types of action 
generally include, but are not limited to, the following:  

1. Receive information and seek clarification;  
2. Discuss and advise the Board or NERC management; or  
3. Decide by vote.  
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c. Types of Meetings  

 
In general, a meeting of the MRC shall be conducted as one of 
the following types of meetings:  
 

• Open Meeting. The public may attend and observe the 
deliberations of the MRC during such meetings or portion 
of the meetings. The public may participate during the 
meeting in the sole discretion of the presiding officer for 
the meeting.  

• Closed Meeting. The public may not attend or observe 
the deliberations of the MRC. The MRC may invite 
particular persons to participate in a closed meeting where 
such participation would further the business of the MRC. 
At least one NERC staff member shall be present to 
record any necessary minutes of such meeting.   

 
d. Criteria for Holding Closed Meetings  

 
A meeting or a portion of a meeting may be closed to discuss 
matters of a confidential nature, including but not limited to 
personnel matters, compliance and enforcement matters, 
litigation, or commercially sensitive or critical infrastructure 
information of any entity, as contemplated by NERC’s Bylaws.  
 

e. Procedures for Meetings 
 
Notice of the dates, places, times and status of meetings of the 
MRC shall be provided by NERC in accordance with the 
requirements of NERC’s Bylaws and applicable law. NERC will 
post all non-confidential material for any meeting within 24 
hours of when such material is provided to the MRC. 
 
For open meetings by teleconference, NERC will provide audio 
conferencing that includes two levels of access: one for meeting 
participants (e.g., MRC officers, Board members, and presenters) 
and another for MRC members and the public. Meeting 
participants will be able to hear and speak to each other. MRC 
members and the public will have listen-only access to the 
teleconference, but can ask questions or otherwise participate 
when prompted. NERC will provide the appropriate dial-in 
numbers with the meeting agenda.  
 
The MRC may, in accordance with the NERC Bylaws, take 
action without a meeting pursuant to written consent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

See NERC Bylaws, Article 
VIII, Section 10 

 

 

 

See NERC Bylaws, Article 
VIII, Section 10 

 

 

 

 

 

 

 

 

See NERC Bylaws, Article 
III, Section 12 
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f. Conduct of Meetings 

 
Trustees in attendance at an MRC meeting are encouraged to ask 
questions and seek clarification of positions expressed by MRC 
members during MRC discussions.  
 
Other persons who are not MRC members in attendance at an 
MRC meeting may be invited to comment at the discretion of the 
Chair, who should take into account both the MRC’s desire for 
inclusiveness and the need to keep MRC meetings focused to 
make best use of the members’ time.  
 
When the MRC wants a formal response from the Board to MRC 
recommendations or advice, it should formally request such a 
response when conveying the recommendation or advice to the 
Board.  
 

g. Minutes of Meetings 
 
The MRC Secretary shall keep and post written minutes of each 
meeting.  Minutes should contain the following information 
unless otherwise agreed to by NERC’s General Counsel:  
 

• Place, date and time of meeting  
• When and how notice was given  
• Meeting chair and vice chair present  
• List of attendees and whether quorum was present  
• Statement that minutes from prior meeting were reviewed, 

amended if necessary, and approved  
• Description of the substance of matters discussed 

(presentations and written materials considered should be 
included as exhibits, if feasible, or specifically identified 
and incorporated by reference)  

• Statement of specific actions taken (including, where the 
required number of affirmative votes is other than a 
simple majority, the number of votes for and against)  

 
In general, minutes are not a transcript of the meeting. The 
minutes should be in sufficient detail to apprise the reader of the 
general tenor and scope of the discussion (including minority 
positions), without attempting to record the statements or 
opinions of each person speaking.  Because a primary purpose of 
the MRC is to advise the Board on policy matters, emphasis in 
the minutes should be on the specific advice offered by the MRC. 
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This policy is not intended to change existing policies with 
respect to confidentiality of data. Minutes of non-public meetings 
should be kept on a non-public basis or prepared in a manner that 
does not disclose non-public information. The MRC Secretary 
shall post a copy of draft minutes to the NERC website and make 
the minutes available to each MRC member promptly after each 
meeting. Minutes from one meeting should be reviewed, 
amended (if necessary), and approved at the following meeting. 
The MRC Secretary shall post a copy of the final minutes to the 
NERC website upon approval by the MRC. 
 

8. Guidelines for Participant Conduct and Use of NERC 
Email Lists 

 
MRC members shall conduct themselves in a professional 
manner at all times.  This includes in-person conduct and any 
communication, electronic or otherwise, made as a participant in 
NERC activities.  MRC members shall not use NERC activities 
for commercial purposes or for their own private purposes, 
including, but not limited to, advertising or promoting a specific 
product or service, announcements of a personal or business 
nature, sharing of files or attachments not directly relevant to the 
purpose of the NERC activity, and communication of personal 
views or opinions, unless those views are directly related to the 
purpose of the NERC activity. 
 
MRC members also shall not distribute work product developed 
during the course of NERC activities if distribution is not 
permitted by NERC (e.g., an embargoed report), provided that 
NERC, may grant in writing a request by an MRC member to 
allow further distribution of the work product to one or more 
specified entities within its industry sector if deemed to be 
appropriate. Any MRC member that distributes work product 
labeled “embargoed,” “do not release,” or “confidential” (or other 
similar labels) without written approval for such further 
distribution will be in violation of these guidelines. 
 
MRC members shall not use NERC‐provided listservs for any 
price‐fixing, division of markets, and/or other anti‐competitive 
behavior. Recipients and participants on NERC listservs may not 
utilize NERC listservs for their own private or business purposes. 
This may include lobbying for or against pending balloted 
standards, announcements of a personal nature, sharing of files or 
attachments not directly relevant to the listserv group’s scope of 
responsibilities, or communication of personal views or opinions, 
unless those views are provided to advance the work of the 
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listserv’s group.  Any offensive, abusive, or obscene language or 
material shall not be sent across the NERC listservs.  
 
If a participant does not comply with these Guidelines for 
Participant Conduct and Use of NERC Email Lists, certain 
reasonable restrictions may be imposed, including removal from 
meetings or teleconferences, restrictions on the use of NERC-
administered listservs or other restrictions, up to permanent 
removal from participation on a NERC or MRC committee or 
other NERC or MRC activity. 
 

9. NERC Support of the Member Representatives 
Committee 

 
NERC should provide administrative staff to support the 
operation of the MRC and the MRC members’ engagement of 
their sector members.  These NERC staff are responsible for 
anticipating and providing for the MRC members’ information 
and communication needs.  
 
In addition, NERC should support MRC activities by facilitating 
teleconferences, securing meeting spaces for in-person meetings, 
and providing a location on its website to share agendas, minutes, 
presentations, and related materials relevant to the MRC.  
 

10. Amendments to these Guidelines  
 
These Governance Guidelines may be amended by the MRC 
from time to time. The MRC members shall periodically review 
these Governance Guidelines and recommend any amendments 
to the MRC. 
 
 
Approved by the Member Representative Committee [DATE] 

 



Agenda Item 5b 
MRC Meeting 

November 5, 2019 
 

Responses to the Board’s Request for Policy Input 
 
Action 
Discussion 
 
Background 
The policy input letter is issued by the Chair of the NERC Board of Trustees (Board) four to five 
weeks in advance of the quarterly meetings and includes relevant materials necessary to inform 
and prepare for discussion. Written input from the Member Representatives Committee (MRC) 
and stakeholders is due three weeks after issuance and is then revisited during a dedicated 
discussion time on the MRC’s agenda, in the presence of the Board. 
 
Summary 
For this quarter, the Board requested specific policy input on the revised proposal to replace   
the NERC Critical Infrastructure Protection Committee, Operating Committee, and Planning 
Committee with the Reliability and Security Technical Committee (RSTC), the proposed 
participation model of the RSTC, the proposed RSTC Charter, and the RSTC transition plan and 
timeline. In addition, the Board requested input on preliminary Board, Board Committee, and 
MRC agenda topics. On November 5, 2019, the MRC can expect to participate in discussion on 
the responses received from the policy input request. 
 
Attachment 

1. October 2, 2019, Board Letter Requesting Policy Input (without attachments) 
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RELIABILITY | RESILIENCE | SECURITY 

 
 
October 2, 2019 
 
Mr. Greg Ford, Chair 
NERC Member Representatives Committee 
 
Dear Greg: 
 
I invite the Member Representatives Committee (MRC) to provide policy input on an issue of particular 
interest to the NERC Board of Trustees (Board) as it prepares for its November 5, 2019, meetings in 
Atlanta, Georgia. In addition, policy input is requested on items on the preliminary agendas for the 
quarterly Board, Board Committees, and MRC meetings. The preliminary agendas are included in the MRC 
Informational Session agenda package (see Item 1) and are attached hereto (Attachment A). As final 
agenda packages with background materials are posted after policy input is due, the MRC’s agenda 
includes an opportunity for MRC members to provide additional input to the Board on the final agenda 
and materials. As a reminder, please include a summary of your comments in your response (i.e., a 
bulleted list of key points) for NERC to compile into a single summary document to be provided to the 
Board for reference, together with the full set of comments. 
 
Reliability and Security Technical Committee Proposal 
NERC is reviewing the effectiveness and efficiency of ERO Enterprise operations in an ongoing effort to 
advance its mission. The stakeholder engagement team (SET) 1 was created to improve the effectiveness 
and efficiency of how stakeholders engage with NERC to advance its critical reliability and security 
mission. Given the nature of NERC’s model and the criticality of industry expertise to the ERO’s success, 
enhancing the effectiveness of stakeholder participation to address the rapidly changing industry is the 
primary objective of the initiative, while also assessing efficiency given all of the other demands on 
participants and staff. 
 
The SET reviewed the existing NERC technical committee structure (Critical Infrastructure Protection, 
Operating, and Planning) and developed recommendations for improving their effectiveness and 
efficiency. Based on the SET’s detailed review, as outlined in the attached Reliability and Security 
Technical Committee (RSTC) Proposal (Attachment B), the SET is recommending replacing the three 
existing technical committees with a single RSTC. This committee would report to the Board and focus on 
managing the work of the subcommittees, working groups, and task forces organized to address specific 
risks to reliability and security.   
                                                      
1 The SET is comprised of members of the Board, leadership and representatives from the MRC, the chairs of the technical committees, other 

stakeholder volunteers, and representatives from NERC executive leadership, legal, and staff. 

http://www.nerc.com/
https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
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In July and August, the Board sought policy input from the MRC and the SET sought comments from 
industry regarding the proposal. Based on the policy input and comments, the SET developed responses 
and made conforming revisions to the proposal (incorporated in the attached), including the participation 
model and transition timeline. As detailed in the RSTC Proposal and summarized in the MRC Informational 
Session agenda package (see Item 2a), the SET revised the participation model to include two elected 
members per sector and reduced the number of At Large members from 20 to 10 (any unfilled sector 
seats will be filled by At Large members). The SET is recommending a transition plan with RSTC members 
appointed by the Board in February 2020 and an overlap between the RSTC’s first meeting (March 2020) 
and the OC’s, PC’s, and CIPC’s final meeting (June 2020). To facilitate this transition, the SET created a 
nominating committee to propose the initial RSTC chair and vice chair to the Board, after soliciting 
suggestions from stakeholders. Under the revised proposal, subsequent RSTC officers will be selected by 
the RSTC. 
 
At the Board’s November meeting, the Board will consider accepting the proposal and approving the RSTC 
Charter (Attachment C) and transition plan (included in the proposal). If approved, the Board will also 
look to appoint the initial chair and vice chair, as recommended by a nominating committee appointed by 
the SET. 
 
The Board requests MRC policy input on the following: 

1. The revised proposal to replace the NERC Critical Infrastructure Protection Committee, 
Operating Committee, and Planning Committee with the RSTC. 

2. The proposed participation model of the RSTC. 

3. The proposed RSTC Charter.  

4. The RSTC transition plan and timeline. 
 
The Board also notes that the format for the fourth quarter meetings has been adjusted, with all open 
Board Committee meetings conducted as conference calls and the Board meeting shortened to one hour. 
The Board agenda will generally focus on Board Committee reports and items for Board action. Of the 
items the Board will be requested to take action on, I would like to highlight the Electromagnetic Pulse 
(EMP) Task Force Strategic Recommendations Report. While the Board will be requested to accept the 
report at its November meeting, there will be an opportunity to provide policy input on the specific 
recommendations in the report prior to the Board’s February meeting when the recommendations will be 
before the Board for action. 
 
Written comments in response to the input requested above, the preliminary agenda topics, and on other 
matters that you wish to bring to the Board’s attention are due by October 22, 2019, to Kristin 
Iwanechko, MRC Secretary (Kristin.Iwanechko@nerc.net). The formal agenda packages for the Board, 
Board Committees, and MRC meetings will be available on October 23, 2019, and the presentations will 
be available on October 30, 2019. The Board looks forward to your input and discussion of these matters 
during the November 2019 meetings.  

https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
mailto:Kristin.Iwanechko@nerc.net
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Thank You, 
 

 
Roy Thilly, Chair 
NERC Board of Trustees 
 
cc: NERC Board of Trustees 
 Member Representatives Committee 
 
 



Agenda Item 5bi 
MRC Meeting 

November 5, 2019 
 

Reliability and Security Technical Committee Proposal 
 
Action 
Discussion 
 
Background 
The NERC Board of Trustees (Board) called for a comprehensive review of the existing technical 
committee structure and actions that could be taken to improve the effectiveness and 
efficiency of those committees. As a result of that request, a stakeholder engagement team 
(SET) was formed to review the existing NERC technical committee structure and to develop a 
recommendation. The SET is comprised of members of the Board, leadership and 
representatives from the Members Representative Committee, the chairs of the existing 
technical committees (Operating, Planning, and Critical Infrastructure Protection), other 
stakeholder volunteers, and NERC staff.  
 
The SET considered multiple options for fulfilling the ERO Enterprise need for participatory 
technical input on matters of reliability and security of the North American bulk power system, 
including maintaining the existing committee structure. The SET determined that a new 
Reliability and Security Technical Committee (RSTC) should be launched that replaces the three 
existing technical committees to best meet the vision for effective and efficient technical input.  
 
In July and August, the Board sought policy input from the MRC and the SET sought comments 
from industry regarding the proposal. Based on the policy input and comments, the SET 
developed responses and made conforming revisions to the proposal, including the 
participation model and transition timeline. At the October 10, 2019, MRC Informational 
Session (see Item 2a), Greg Ford reviewed the changes made to the proposal based on 
comments received. The revised proposal and draft charter were also included in the Board’s 
October 2, 2019, letter requesting policy input from the MRC. 
 
At the Board’s November 5, 2019, meeting, the Board will consider accepting the proposal and 
approving the RSTC Charter along with the transition plan (both included in the November 
Board agenda package; see Item 6d). If approved, the Board will also appoint the initial chair 
and vice chair, as recommended by a nominating committee appointed by the SET. 
 

https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/0_MRC-Informational-Session-Agenda-Package-10-10-19.pdf
https://www.nerc.com/gov/bot/Pages/Agenda-Highlights-and-Minutes-.aspx
https://www.nerc.com/gov/bot/Pages/Agenda-Highlights-and-Minutes-.aspx


Agenda Item 5c 
MRC Meeting 

November 5, 2019 
 

Additional Policy Discussion of Key Items from Board Committee Meetings 
 
Action 
Discussion of specific items presented at the Board of Trustees (Board) Committee meetings. 
Staff presentations made at the Board Committee meetings will not be duplicated at the 
Member Representatives Committee (MRC) meeting. 
 
Summary 
For this quarter, the Board Committee’s will hold open conference calls prior to November 5, 
2019, in lieu of in-person meetings. The Finance and Audit Committee and the Corporate 
Governance and Human Resources Committee will hold conference calls on October 31, 2019. 
The Compliance Committee and the Technology and Security Committee will hold conference 
calls on November 1, 2019. MRC members are encouraged to attend these open conference 
calls to continue its increased participation and dialogue during the Board Committee meetings. 
 
On November 5, 2019, the MRC will have additional time for policy discussion, as part of its 
own agenda, to respond to the information that is presented during the Board Committee 
meetings.  
 
The Board committee agendas and associated background materials will be posted on the 
following webpages approximately one week in advance of the meetings: 
 
Finance and Audit Committee 
 
Corporate Governance and Human Resources Committee 
 
Board of Trustees Compliance Committee 
 
Technology and Security Committee 
 

http://www.nerc.com/gov/bot/FINANCE/Pages/2013FinanceandAuditCommittee.aspx
http://www.nerc.com/gov/bot/GOV/Pages/CorporateGovernanceandHumanResourcesCommittee(GOVERNANCE).aspx
https://www.nerc.com/gov/bot/BOTCC/Pages/ComplianceCommittee(BOTCC).aspx
http://www.nerc.com/gov/bot/bottsc/Pages/TechnologyandSecurityCommittee.aspx


Agenda Item 5d 
MRC Meeting 

November 5, 2019 
 

MRC Input and Advice on Board Agenda Items and Accompanying Materials 
 
Action 
Discussion 
 
Background 
Article VIII, Section 1 of the NERC Bylaws states that the MRC shall have the right and obligation 
to “provide advice and recommendations to the board with respect to the development of 
annual budgets, business plans and funding mechanisms, and other matters pertinent to the 
purpose and operations of the Corporation.”  
 
In the policy input letter issued on October 2, 2019, the NERC Board of Trustees (Board) 
requested comments on the preliminary agenda topics for the November Board meeting that 
were reviewed during the October 10, 2019 MRC Informational Session. At the November 5, 
2019, meeting, MRC members should come prepared to provide input on behalf of their sectors 
on the Board’s formal agenda package posted on October 23, 2019.  
 
 

https://www.nerc.com/gov/Annual%20Reports/NERC%20Bylaws_Effective%20September%2025,%202018.pdf


Agenda Item 5e 
MRC Meeting 

November 5, 2019 
 

ERO Enterprise Long-Term Strategy Update 
 
Action 
Discussion  
 
Background 
As discussed during the August 14, 2019, MRC meeting, the ERO Enterprise Long-Term Strategy 
was recently reviewed and revised by ERO Enterprise leadership as part of an effort to 
streamline its strategic and operational documents and ensure alignment with the Reliability 
Issues Steering Committee’s (RISC’s) currently identified risks. The revised draft was posted for 
stakeholder comment from September 10–October 1, 2019. The draft included the following 
ERO Enterprise Value Drivers and Long-Term Focus Areas: 
 
Value Drivers 

1. Organizing and deploying top talent 

2. Developing and delivering innovative and risk-based programs and tools 

3. Collaborating effectively with industry and other stakeholders 

4. Maintaining independence and objectivity  
 
Long-Term Focus Areas 

1. Expand risk-based focus in all standards, compliance monitoring, and enforcement 
programs 

2. Assess and catalyze steps to mitigate known and emerging risks to reliability and 
security, leveraging the biennial RISC report 

3. Build a strong, E-ISAC-based security capability  

4. Strengthen engagement across the reliability and security ecosystem in North America 

5. Capture effectiveness, efficiency, and continuous improvement opportunities  
 
Summary 
Comments on the revised long-term strategy were received from six stakeholder groups: 

• Bonneville Power Administration (BPA) 

• Canadian Electricity Association (CEA) 

• Edison Electric Institute (EEI)  

• Electricity Consumers Resource Council (ELCON) 

• ISO/RTO Council (IRC) Standard Review Committee (SRC) 

• National Rural Electric Cooperative Association (NRECA) 
 
During the November 5, 2019, MRC meeting, ERO Enterprise leadership will review and 
respond to the comments received and discuss next steps.  

https://www.nerc.com/gov/bot/MRC/Agenda%20Highlights%20nad%20Minutes%202013/MRC%20Agenda%20Package%20-%20August%2014,%202019.pdf


Agenda Item 6 
MRC Meeting 

November 5, 2019 
 

Supply Chain Data Request and NERC Alert Responses 
 
Action 
Information  
 
Background 
In May 2019, the Board of Trustees (Board) accepted in substantial form NERC staff’s final 
supply chain report titled Cyber Security Supply Chain Risks: Staff Report and Recommended 
Actions. In this report, NERC staff evaluated the risks posed by different categories of devices 
and systems not currently addressed by the Supply Chain Standards (Reliability Standards CIP-
005-6, CIP-010-3, and CIP-013-1) and made recommendations for further action. 
 
With respect to low impact BES Cyber Systems, NERC staff recommended that NERC use its 
authority under Section 1600 of the NERC Rules of Procedure to obtain more information about 
the nature and number of BES Cyber Systems currently in use. This information would help 
NERC better understand the risks associated with low impact BES Cyber Systems, particularly 
those with external routable connectivity. This information, combined with the results of 
voluntary industry surveys, would assist NERC and its stakeholders in determining whether to 
modify the Supply Chain Standards to include these systems.  
 
In accepting the report, the Board stated that it expected NERC would move expeditiously to 
collect the necessary data to assess the potential risks associated with low impact BES Cyber 
Systems and report back to the Board. 
 
To meet the Board’s expectations for a prompt evaluation of the cyber security supply chain 
risks associated with low impact BES Cyber Systems, NERC staff proposed a Section 1600 
request for data or information, which the NERC Board approved at its August 15, 2019, 
meeting. The Section 1600 request for data or information (Supply Chain Risk Assessment Data 
Request) was issued on August 19, 2019, with responses due to NERC by October 3, 2019. In 
addition, NERC staff issued a NERC Alert to obtain information on certain foreign manufacturers 
of equipment that could be used in BES Cyber Assets, and certain manufacturers of unmanned 
aerial systems. At the November 5, 2019, MRC meeting, NERC staff will present a summary of 
data collected from the Alert and the Supply Chain Risk Assessment Data Request. 

 
 



Agenda Item 7 
MRC Meeting 

November 5, 2019 
 

ERCOT Summer 2019 Performance 
 
Action 
Information 
 
Summary 
At the November 5, 2019, MRC meeting, DeAnne Walker, Chairman of the Public Utility 
Commission of Texas, and Bill Magness, President and CEO of ERCOT, will discuss ERCOT’s 
performance during the summer of 2019. 



Agenda Item 8 
MRC Meeting 

November 5, 2019 
 

Update on FERC Reliability Matters 
 
Action 
Information 
 
Summary 
At the November 5, 2019, MRC meeting, Andrew Dodge, Deputy Director, Office of Electric 
Reliability, FERC, will provide an update on recent FERC activity. 
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